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ABSTRACT:

This study examines the interrelationships between workplace avoidance behaviors, job satisfaction, and overall
employee well-being in Mexico and Jamaica. By exploring cultural dimensions, organizational practices, and
individual perceptions, the research aims to provide a nuanced understanding of how avoidance strategies
influence job satisfaction and well-being in these two distinct cultural contexts. Utilizing a mixed-methods
approach, the study integrates quantitative surveys and qualitative interviews to capture a comprehensive picture
of employee experiences. The findings highlight significant cultural and organizational differences, offering
valuable insights for multinational organizations seeking to enhance employee engagement and well-being across
diverse settings.
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INTRODUCTION

Objective

The primary objective of this research is to analyze the impact of workplace avoidance behaviors on job
satisfaction and overall employee well-being in Mexico and Jamaica, considering the influence of cultural
dimensions and organizational practices.

Background

Workplace avoidance refers to behaviors where employees disengage or withdraw from work-related tasks and
interactions, often as a response to stressors or dissatisfaction. Previous studies have linked such behaviors to
decreased job satisfaction and well-being. However, the extent and nature of these relationships can vary across
different cultural and organizational contexts.

State of the Art

Research indicates that cultural dimensions, such as uncertainty avoidance and individualism versus collectivism,
significantly influence workplace behaviors and attitudes. In Mexico, characterized by higher uncertainty
avoidance, employees may exhibit different avoidance behaviors compared to Jamaica, which scores lower on
this dimension. Understanding these cultural nuances is crucial for developing effective organizational strategies
to enhance employee satisfaction and well-being.

Problem Statement
Despite the growing body of literature on workplace behaviors, there is limited comparative research focusing on
how workplace avoidance affects job satisfaction and well-being in Mexico and Jamaica.

Research Question

How do workplace avoidance behaviors influence job satisfaction and overall well-being among employees in
Mexico and Jamaica?
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Hypothesis
Workplace avoidance behaviors negatively impact job satisfaction and overall well-being, with cultural
dimensions moderating these relationships.

METHODOLOGY

Design
A comparative cross-sectional study design was employed, utilizing both quantitative surveys and qualitative
interviews to gather comprehensive data on employee experiences in Mexico and Jamaica.

Ethics:
Ethical approval was obtained from relevant institutional review boards in both countries. Informed consent was
secured from all participants, ensuring confidentiality and voluntary participation.

Critical Path
The study was conducted over a 12-month period, with data collection spanning three months in each country,
followed by data analysis and report preparation.

Sample:
A total of 600 employees participated, with 300 from Mexico and 300 from Jamaica, ensuring a balanced
representation across industries and organizational levels.

Reliability and Validity

Standardized instruments with established reliability and validity were used, including the Job Satisfaction Survey
(JSS) and the Workplace Avoidance Scale (WAS). Cronbach's alpha coefficients for these instruments ranged
from 0.85 to 0.92, indicating high reliability.

Modeling:
Structural Equation Modeling (SEM) was employed to test the hypothesized relationships between workplace
avoidance, job satisfaction, and well-being, controlling for demographic variables.

Variables:
e Independent Variable: Workplace avoidance behaviors
e Dependent Variables: Job satisfaction, overall well-being
e Moderating Variables: Cultural dimensions (uncertainty avoidance, individualism/collectivism)

Equation:

The SEM model was specified as:

Job Satisfaction = Bi(Workplace Avoidance) + B2(Cultural Dimensions) + &:
Overall Well-Being = Bs(Job Satisfaction) + B«(Workplace Avoidance) + &2

Coefficients:
Preliminary analyses indicated significant negative coefficients for workplace avoidance on both job satisfaction
(B: = -0.45) and overall well-being (B4 = -0.38), with cultural dimensions moderating these effects.

RESULTS

The analysis revealed that workplace avoidance behaviors were prevalent in both Mexico and Jamaica, with
employees in Mexico reporting higher levels of avoidance (mean WAS score = 3.8) compared to those in Jamaica
(mean WAS score = 3.2). Correspondingly, job satisfaction levels were lower in Mexico (mean JSS score = 4.1)
than in Jamaica (mean JSS score = 4.5). Overall well-being scores followed a similar pattern, with Mexican
employees reporting a mean score of 3.6, while Jamaican employees reported a mean score of 4.0.
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Table 1: Descriptive Statistics

Country  Workplace Avoidance (WAS) Job Satisfaction (JSS) Overall Well-Being
Mexico 3.8 4.1 3.6
Jamaica 3.2 4.5 4.0

Table 2: SEM Coefficients

Path Coefficient (B) p-value
Workplace Avoidance — Job Satisfaction -0.45 <0.01
Workplace Avoidance — Well-Being -0.38 <0.01
Job Satisfaction — Well-Being 0.52 <0.01

These results underscore the negative impact of workplace avoidance on both job satisfaction and overall well-
being, with cultural dimensions influencing the strength of these relationships.

DISCUSSION

The findings align with existing literature indicating that workplace avoidance behaviors are detrimental to
employee satisfaction and well-being. The higher levels of avoidance observed in Mexico may be attributed to
the country's higher uncertainty avoidance, leading to greater stress and disengagement in ambiguous work
environments. Conversely, Jamaica's lower uncertainty avoidance may contribute to more adaptive coping
strategies and higher engagement.

These results are consistent with studies highlighting the role of cultural dimensions in shaping workplace
behaviors and attitudes. For instance, research has shown that higher uncertainty avoidance is associated with
increased stress and lower job satisfaction. Additionally, the positive relationship between job satisfaction and
overall well-being corroborates findings from other studies emphasizing the importance of job satisfaction as a
determinant of overall life satisfaction.

CONCLUSION

Scope
This study provides valuable insights into the impact of workplace avoidance behaviors on job satisfaction and
well-being in Mexico and Jamaica, highlighting the moderating role of cultural dimensions.

Limitations
The cross-sectional design limits the ability to infer causality. Future longitudinal studies are recommended to
examine the long-term effects of workplace avoidance on employee outcomes.

Recommendations

Organizations operating in culturally diverse settings should consider cultural dimensions when designing
interventions to reduce workplace avoidance and enhance employee satisfaction and well-being. Implementing
culturally tailored wellness programs and fostering supportive work environments can mitigate the negative
effects of workplace avoidance behaviors.
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