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ABSTRACT: 

Enterprises that have depended on SAP BusinessObjects for financial reporting, operational analytics, and 

compliance tracking now face a genuine crossroads as SAP repositions its business intelligence portfolio around 

SAP Analytics Cloud. This article examines the strategic role of SAP BusinessObjects BI 2025, the platform's 

current release, as a deliberate bridge product rather than a terminal one. Drawing on practitioner experience 

across large-scale reporting migrations in regulated industries, the analysis considers why organizations continue 

to invest in a mature on-premise platform even as cloud-native analytics matures around it. The study approaches 

this question through a structured review of platform capabilities, hybrid deployment patterns, and observed 

migration behavior across enterprise clients, rather than through vendor marketing claims alone. The findings 

indicate that BI 2025 succeeds less because of any single new feature and more because it removes the false choice 

between stability and modernization that many IT leaders felt they were being asked to make. Organizations in 

pharmaceuticals, financial services, and manufacturing are shown to adopt a coexistence model, preserving Web 

Intelligence and Crystal Reports workloads while incrementally introducing SAP Analytics Cloud for executive-

facing and AI-assisted use cases. The discussion argues that this coexistence period, rather than being a delay 

tactic, is where most of the durable value of the transition is actually created, because it gives organizations time 

to build governance, security, and change-management muscle before a full cutover. The article closes with 

practical guidance for technology leaders planning their own multi-year modernization roadmap. 

Keywords: SAP BusinessObjects, SAP Analytics Cloud, business intelligence modernization, enterprise reporting migration, 
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INTRODUCTION 

 

Anyone who has spent real time inside an enterprise reporting environment knows that business intelligence 

platforms rarely get replaced the way vendors imagine they will. The PowerPoint version of a migration is clean: 

retire the old system on a Friday, cut over to the new one on a Monday, and watch adoption curves climb smoothly 

upward. The version that actually happens inside a pharmaceutical company's finance department, or a retailer's 

supply chain reporting team, looks nothing like that. It looks like years of careful sequencing, stakeholder 

negotiation, and a hard-won respect for the fact that a report that has run correctly every Monday morning for a 

decade is not something you touch lightly. 

 

This is the environment into which SAP introduced BusinessObjects BI 2025, the current release of a platform 

that has anchored enterprise reporting for the better part of two decades. The temptation, when writing about a 

new BI release, is to treat it as a feature list: what got added, what got deprecated, what the new security protocols 

are. That approach misses the more interesting question, which is why an organization would continue investing 

meaningfully in an on-premise reporting platform at a moment when the entire analytics industry is pointed toward 

the cloud. That question is the actual subject of this article. 

 

The objective here is to examine BI 2025 not as a standalone product announcement but as a strategic artifact — 

a signal of how SAP, and by extension its enterprise customers, are choosing to sequence a multi-year transition 

rather than force an abrupt one. Three specific questions guide the analysis. First, what does BI 2025 actually 

change at a technical level, and how much of that change is about new capability versus about removing risk from 

continuing to run the platform. Second, how does BI 2025 coexist with SAP Analytics Cloud in practice, not just 

in architecture diagrams, and what does that coexistence look like for the people who build and consume reports 

every day. Third, and most practically, what should a technology leader who is currently responsible for a 

BusinessObjects estate actually do with this information over the next two to three years. 
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This matters beyond the SAP ecosystem specifically. Nearly every large enterprise technology function is 

currently managing some version of the same problem: a mature, deeply embedded system that works, sitting next 

to a newer platform that promises more but carries migration risk, cost, and organizational disruption. The 

BusinessObjects-to-Analytics-Cloud transition is a useful case study precisely because it is playing out at scale, 

across thousands of organizations, in real time. Understanding how SAP has chosen to structure this particular 

transition offers a broader lesson in how legacy modernization can be sequenced without abandoning the 

operational stability that made the legacy system valuable in the first place. 

 

It is worth being explicit about why this particular platform deserves sustained attention rather than being treated 

as a footnote in the broader cloud analytics narrative. BusinessObjects sits, in many organizations, at the 

intersection of finance, compliance, and operations in a way that few other pieces of enterprise software do. A 

single Web Intelligence report might feed a quarterly SEC filing, a daily plant-floor production summary, and a 

regional sales dashboard, each with its own audience, its own tolerance for error, and its own change-control 

requirements. That breadth of dependency is precisely what makes wholesale replacement so much harder in 

practice than it appears on a vendor roadmap slide, and it is precisely what makes the sequencing question, rather 

than the feature question, the one worth answering carefully. 

 

There is also a generational dimension to this discussion that is easy to overlook. Many of the people who designed 

the original BusinessObjects universes and security models that organizations still run today have moved on, 

retired, or shifted into different roles, taking a great deal of undocumented institutional knowledge with them. The 

technical staff now responsible for maintaining these environments increasingly did not build them, and are being 

asked to modernize systems they inherited rather than authored. This changes the nature of the migration problem 

substantially. It is not simply a matter of moving reports from one platform to another; it is a matter of first 

recovering, then preserving, and only then modernizing, business logic that may not be fully documented 

anywhere outside the reports themselves. Any serious strategic analysis of BI 2025 has to account for this reality 

rather than assuming a clean, well-understood starting point. 

 

METHODS 

 

The analysis in this article draws on three sources of evidence, combined deliberately rather than treated as 

separate silos. The first is a structured review of SAP's own published technical documentation and release 

materials for BI 2025, read not for their marketing framing but for the specific technical commitments they make: 

supported operating systems, security protocol updates, deprecated components, and the stated support timeline 

through 2029. Where the documentation was ambiguous about a capability, that ambiguity is noted rather than 

resolved by assumption. 

 

The second source is direct practitioner experience with enterprise BusinessObjects environments undergoing 

modernization, particularly in regulated industries including pharmaceuticals and large-format retail, where 

reporting environments are large, long-lived, and subject to strict change control. This experience spans 

architecture decisions around report migration to modern platforms including Power BI, Snowflake, and Azure 

Databricks, and includes direct observation of how governance teams, business users, and IT leadership negotiate 

the pace of change when a trusted reporting tool is being repositioned rather than replaced outright. 

 

The third source is comparative observation of how SAP Analytics Cloud's newer capabilities, particularly Live 

Data Connect and AI-assisted analytics features, are actually being adopted alongside existing BusinessObjects 

workloads rather than in place of them. This is treated as behavioral evidence, distinct from the vendor's stated 

roadmap, because organizational adoption patterns often diverge meaningfully from what a vendor's architecture 

diagram implies will happen. 

 

These three sources were synthesized qualitatively rather than through a formal coding scheme, in keeping with 

the practitioner-analysis nature of this article. The intent is not to produce a statistically representative survey of 

BusinessObjects customers, but to offer a grounded, technically literate account of what the BI 2025 release 

actually represents strategically, informed by direct exposure to how these decisions get made and lived with 

inside real organizations. Readers should treat the conclusions accordingly: as informed synthesis rather than 

controlled empirical measurement. 
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A deliberate methodological choice underlying this article is to prioritize what organizations actually do over what 

they say they plan to do. IT strategy documents and steering committee slide decks routinely describe ambitious, 

linear migration timelines that rarely survive first contact with a live production reporting environment. Observed 

behavior — which reports actually got migrated first, which stayed put for two additional years past their planned 

retirement date, which migration attempts were quietly reversed after user complaints — was treated as more 

reliable evidence of strategic reality than stated intent. Where the two diverged, this article reports the divergence 

explicitly rather than resolving it in favor of the more optimistic account. 

 

It is also worth being transparent about the boundaries of this method. Practitioner-grounded analysis of this kind 

carries an inherent risk of overweighting the specific industries and organizational cultures in which that 

experience was accumulated. The article addresses this by being explicit, throughout the Results and Discussion 

sections, about which conclusions are likely to generalize broadly and which are more narrowly tied to the 

regulated, risk-averse enterprise environments that formed the bulk of the observed evidence base. This is offered 

not as a limitation to be apologized for, but as a description of the article's actual evidentiary footing, so that 

readers in different organizational contexts can calibrate how much weight to place on each conclusion. 

 

RESULTS 

 

3.1 BI 2025 is best understood as a risk-reduction release, not a capability release 

The technical changes bundled into BI 2025 are, individually, modest. Updated compatibility with current 

Windows and Linux server versions, support for TLS 1.3 and modern single sign-on protocols, and the retirement 

of long-deprecated components such as Xcelsius do not, on their own, constitute a transformative product update. 

What they do constitute is the removal of a specific category of organizational anxiety: the fear that continuing to 

run BusinessObjects means running unsupported, insecure infrastructure. For a compliance-conscious industry, 

that distinction matters enormously. An IT security review that previously flagged BusinessObjects as a legacy 

risk item can now, with BI 2025 in place, treat it as a currently supported, patched platform with a defined support 

horizon through 2029. That reclassification, from risk item to supported asset, is arguably the single most 

consequential outcome of the release, even though it does not appear as a headline feature anywhere in SAP's 

marketing. 

 

3.2 The coexistence model with SAP Analytics Cloud is functioning as designed, but unevenly across use 

cases 

Live Data Connect, the integration layer that allows SAP Analytics Cloud to query BusinessObjects universes 

directly, is the technical mechanism that makes coexistence possible rather than aspirational. In practice, 

organizations are not using this connector to gradually migrate every report from BusinessObjects into SAC. They 

are using it selectively, almost always starting with executive-facing dashboards and newer analytical use cases 

where AI-assisted insights and real-time refresh genuinely add value, while leaving core operational reporting — 

the recurring Monday morning financial packages, the compliance extracts, the batch-driven operational reports 

— running exactly where they have always run, inside Web Intelligence and Crystal Reports. 

 

This unevenness is not a failure of the coexistence model; it is closer to evidence that the model matches how 

enterprises actually behave when given a genuine choice rather than a forced deadline. Reporting workloads are 

not homogeneous, and treating them as though they all deserve the same migration urgency has historically been 

one of the more expensive mistakes in enterprise BI transitions. The organizations observed in this analysis that 

were furthest along in a healthy, low-friction transition were consistently the ones that had explicitly segmented 

their reporting portfolio by criticality and volatility, rather than attempting a single wholesale cutover. 

 

3.3 The retained limitations are real and should not be minimized 

BI 2025 is not without meaningful gaps, and a strategic analysis that only emphasizes the positive would be 

incomplete. Certain previously available capabilities, including Live Office and specific Crystal Reports 

components, are no longer supported, which creates genuine rework for organizations that had built dependencies 

on those features. Database driver compatibility has narrowed in places, which can surface unexpectedly during 

an upgrade planning exercise rather than being flagged proactively. And the platform's learning curve, for 

organizations bringing in newer staff unfamiliar with BusinessObjects' particular conventions around universes, 

security design, and report scheduling, remains steep enough to be a real constraint on how quickly an organization 

can scale its reporting capability, independent of the software itself. 
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These limitations matter because they shape the actual sequencing decisions technology leaders have to make. A 

regulated organization with a heavy Crystal Reports footprint built on now-unsupported components cannot 

simply upgrade in place; it has to plan a genuine remediation project even to stay within the BI 2025 umbrella, 

before it has done any work toward SAC at all. Treating BI 2025 as a frictionless upgrade path understates the 

real engineering effort that many organizations will still need to budget for. 

 

3.4 Extended support through 2029 has changed the negotiating posture inside IT organizations 

One of the more understated but practically significant results of this analysis concerns internal IT politics rather 

than technology architecture. Before SAP clarified the extended support timeline, BusinessObjects modernization 

conversations inside many organizations were driven by anxiety and urgency — the platform was framed 

internally as something that had to be replaced soon, without a clear technical justification for why "soon" meant 

this year rather than next. The 2029 support commitment has visibly changed that internal conversation. 

Technology leaders interviewed and observed in the course of this analysis describe being able to build multi-

year modernization roadmaps that sequence BusinessObjects retirement around actual business priorities — an 

ERP migration, a data platform consolidation, a merger integration — rather than around a vendor-imposed cliff 

edge. This has, in several observed cases, resulted in calmer, better-governed transition planning and a measurable 

reduction in the kind of rushed, poorly tested cutover projects that tend to produce the worst outcomes for end 

users. 

 

3.4.1 Security and governance modernization is arriving ahead of, and independent of, platform migration 

An observation that surfaced repeatedly across the organizations examined here is that the security-related 

improvements in BI 2025 — modern TLS support, current single sign-on protocols, compatibility with up-to-date 

operating systems — were often implemented well before any decision had been made about the longer-term SAC 

migration timeline. In other words, security modernization and platform migration, while related in SAP's own 

release narrative, were functionally decoupled in practice. IT security and compliance teams treated the TLS and 

SSO updates as mandatory baseline hygiene, to be applied regardless of what the organization eventually decided 

about SAC, while the business intelligence and analytics teams treated the SAC transition as a separate, slower-

moving strategic decision with its own governance track. 

 

This decoupling has a practical implication that is easy to miss if BI 2025 is analyzed purely as a stepping-stone 

to SAC: for many organizations, simply applying the BI 2025 security and infrastructure updates was, on its own, 

sufficient to resolve the most urgent audit findings and risk register entries associated with the platform, 

independent of any decision about long-term platform strategy. This meant that the pressure that had previously 

been pushing some organizations toward a rushed SAC migration, driven primarily by security anxiety rather than 

genuine business readiness, eased considerably once BI 2025's own security posture was current. The result, 

observed across several of the regulated organizations in this analysis, was a healthier separation of two decisions 

that had previously been conflated: is our current platform secure and supportable, and separately, when does it 

make business sense to modernize our analytics capability. Untangling those two questions appears to have been 

one of the more quietly significant effects of the BI 2025 release, even though it receives little attention in SAP's 

own positioning of the product. 

 

3.5 Migration cost is being systematically underestimated when treated as a licensing decision alone 

A recurring pattern in the organizations examined for this analysis was a tendency, especially at the budget-

approval stage, to frame the BusinessObjects-to-SAC decision primarily in licensing and infrastructure terms — 

what does SAC cost per user, what do we save by decommissioning on-premise servers, what is the payback 

period. This framing, while not wrong, consistently understated the true cost of transition by omitting the labor-

intensive work of report inventory, business logic validation, universe redesign, and user retraining. In several 

observed cases, the licensing business case for moving a given workload to SAC was positive well before the 

organization was operationally ready to execute the migration safely, creating a gap between financial approval 

and technical readiness that generated real friction. The more mature organizations in this analysis addressed this 

by budgeting migration cost as a discovery-and-validation-heavy program from the outset, with explicit line items 

for report rationalization and user acceptance testing, rather than treating those activities as incidental to a 

primarily technical cutover. 

 

A related and underappreciated cost driver is staffing continuity. Because BusinessObjects skills have been 

gradually deprioritized in many organizations' hiring and training pipelines in favor of newer platforms, several 

of the environments examined here had reached a point where remaining in-house BusinessObjects expertise was 
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concentrated in a small number of long-tenured individuals. This concentration risk shaped migration sequencing 

in practice more than any single technical factor: organizations with thin remaining BusinessObjects bench 

strength were, somewhat counterintuitively, often forced to move faster on migration than they would have 

preferred, simply because the operational risk of continuing to depend on a shrinking pool of specialized 

knowledge eventually outweighed the risk of migrating before the organization felt fully ready. 

 

DISCUSSION AND CONCLUSION 

 

The central argument of this article is that SAP BusinessObjects BI 2025 should be read primarily as a governance 

and sequencing instrument rather than as a technology release in the conventional sense. Its value to enterprise 

customers is not concentrated in any individual new capability, but in the space it creates for organizations to 

modernize deliberately, on a timeline set by business need rather than platform anxiety. This reframes the 

conversation that IT leaders should be having internally. The question is not "when do we finally leave 

BusinessObjects behind," a framing that treats the platform as a liability to be escaped. The more useful question 

is "which parts of our reporting estate benefit from moving to SAC now, which parts are stable enough to stay 

exactly where they are for another two or three years, and what does our organization need to build — governance, 

security posture, staff capability — during that window so that whichever transition eventually happens is boring 

rather than dramatic." 

 

This has direct implications for how technology architects and BI leaders should approach their own roadmaps. 

First, segmentation of the reporting portfolio by business criticality and rate of change should precede any 

migration planning, rather than following it. Reports that are stable, compliance-driven, and rarely modified are 

poor candidates for early migration regardless of platform age, because the risk of introducing an error into a 

trusted, unattended process typically outweighs the benefit of modern tooling. Reports that are exploratory, 

executive-facing, or benefit meaningfully from real-time or AI-assisted capability are strong early candidates for 

SAC, precisely because their value proposition changes the most when modernized. 

 

Second, the extended support horizon through 2029 should be treated by IT leadership as planning breathing 

room, not as permission to defer action indefinitely. The organizations best positioned in three to five years will 

be the ones using this window actively: piloting Live Data Connect integrations now, building internal SAC 

competency in parallel with ongoing BusinessObjects operations, and treating the current period as a controlled 

experiment rather than a holding pattern. The support deadline being distant does not mean the transition work 

itself can wait; it means the transition work can be done properly instead of under duress. 

 

Third, organizational change management deserves at least as much planning attention as the technical migration 

itself. The emotional dimension of this transition is easy for a technology-focused analysis to underweight, but it 

is real and it is consequential. Business users who have built years of trust in a specific report, a specific look, a 

specific reliability, do not experience a platform change as a neutral technical event. They experience it as a 

disruption to something they depend on to do their job correctly. Organizations that have handled this transition 

well have generally done so by involving end users early, preserving familiar outputs wherever possible even as 

the underlying platform evolves, and being explicit about what is changing and why, rather than treating the 

migration as a purely backend IT exercise. 

 

A further implication concerns how organizations measure success during this coexistence period, which is worth 

stating plainly because it is easy to get wrong. If the metric used to judge progress is the raw count or percentage 

of reports migrated to SAC, organizations will systematically make worse decisions than if the metric is something 

closer to reduction in operational risk plus growth in modern analytics capability, measured separately. A 

migration count treats a stable, low-risk, well-understood Web Intelligence report and a fragile, poorly 

documented Crystal Reports extract as equivalent units of progress, when in practice moving the second one first 

is usually both more valuable and more dangerous than moving the first one at all. Technology leaders reporting 

progress to executive stakeholders would be better served by a dashboard that tracks risk reduction and capability 

growth as distinct dimensions, rather than a single migration percentage that flattens very different kinds of work 

into one number. 

 

This also has a bearing on vendor management and procurement conversations that extend beyond SAP 

specifically. Enterprises evaluating any legacy-to-modern platform transition — not just BusinessObjects to SAC, 

but comparable transitions in ERP, CRM, or data warehousing — would benefit from applying the same 
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segmentation discipline described here rather than negotiating a single enterprise-wide migration timeline with a 

vendor. Vendors are, understandably, incentivized to sell a clean, dated transition plan; the organization's job is 

to push back on that framing where the underlying workload portfolio does not actually support a single timeline, 

and to negotiate contractual and support terms — extended maintenance windows, hybrid licensing models, 

phased user-count commitments — that match the segmented reality of the estate rather than the vendor's preferred 

narrative. 

 

There are limits to how far this analysis can generalize. The observations here are grounded in practitioner 

experience across a specific set of industries, particularly regulated and operationally conservative sectors, and 

organizations in faster-moving, less regulated industries may reasonably adopt a more aggressive migration 

posture than what is described here as typical. Similarly, this analysis focuses on the BusinessObjects-to-SAC 

transition specifically within SAP's own ecosystem; the broader question of moving off BusinessObjects entirely 

toward platforms such as Power BI or Tableau follows a somewhat different set of strategic considerations, even 

though many of the sequencing and governance lessons carry over. 

 

What emerges from this analysis, ultimately, is a case study in how a legacy enterprise platform can be modernized 

without being abandoned, and in how a vendor's release strategy can function as much as an organizational 

psychology tool as a technical one. SAP BusinessObjects BI 2025 will not be remembered as a release that 

reinvented business intelligence. It will more plausibly be remembered, at least inside the organizations that used 

this period well, as the release that gave enterprise IT the room to modernize on its own terms rather than the 

vendor's. 

 

For technology leaders currently sitting inside this decision, the practical takeaway is less about picking a platform 

and more about picking a posture. Organizations that treat this window as permission to do nothing will likely 

find themselves, in three or four years, facing the same wholesale, high-risk migration they were trying to avoid, 

only later and under more pressure. Organizations that treat it as a mandate to migrate everything immediately 

will likely spend more than necessary disrupting stable, low-risk reporting that did not need to move yet, and will 

absorb change-management cost that a more patient sequencing would have avoided. The organizations most 

likely to look back on this period as well managed are the ones in the middle: using the extended support runway 

deliberately, segmenting their reporting estate honestly, building SAC capability in parallel rather than in place 

of BusinessObjects operations, and treating the eventual full transition as the natural endpoint of several years of 

controlled, well-governed change rather than as a single high-stakes event. That, more than any individual 

technical feature in the release, is the real strategic significance of SAP BusinessObjects BI 2025. 
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